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Summary and Fiscal Note
1. Legislation Summary
Department: Legislative
Title: 

A resolution declaring the City of Seattle’s intent to implement an evidence-based, comprehensive gun violence reduction strategy, that includes partnering with national experts who have helped other cities significantly reduce gun violence, such as the National Network for Safe Communities (NNSC) at John Jay College.

Background:

The resolution recitals indicate:

· In 2025, The City of Seattle’s Auditor published an audit titled: “Four Recommendations to Better Understand and Address Current Gun Violence Patterns in Seattle,” which found a significant increase in gun violence over the past decade, including a sustained post-pandemic increase in shootings across the City.

· The audit determined that in managing its gun violence response, Seattle does not have an effective communications framework for regular and systematic coordination among City departments, other government entities, and community organizations.

· The National Network for Safe Communities (NNSC), a nationally recognized organization out of the John Jay College of Criminal Justice, uses an evidence-based focused deterrence strategy that has a proven track record of helping cities reduce gun violence by up to 40 to 60 percent.

Summary: 

The Resolution is a non-binding, non-legal document that states the Council’s intent to make the following commitments:

1. The City of Seattle intends to commit to a formal, two-year partnership with the National Network for Safe Communities (NNSC), at a cost of $418,000, to implement a comprehensive Gun Violence Intervention (GVI) strategy to address gun violence. 

2. The City of Seattle intends to work with the NNSC to identify the law enforcement agencies; City departments; other government entities, and community organizations that will participate in this strategy. 

3. The NNSC should: provide an analysis of the violence dynamics in Seattle; facilitate in-depth, closed-door working sessions on GVI for key stakeholders; provide regular strategic advising; and provide access to management and development tools, peer support networks, and collaborative learning opportunities. 

4. The City of Seattle intends to evaluate the results of this effort at the end of the two-year partnership and determine what is needed for Seattle to successfully continue implementing this approach on its own.


2. Capital Improvement Program (CIP)
Does this legislation create, fund, or amend a CIP Project? 
☐ Yes
☒ No
3. Summary of Financial Implications
Does this legislation have financial impacts to the City? 
☐ Yes
☒ No
NOTE: The RES says that the City:
 "intends to commit to a formal, two-year partnership with the National Network for 
Safe Communities (NNSC), at a cost of $418,000, to implement a comprehensive Gun 
Violence Intervention strategy to address gun violence."
Resolutions are non-legal, non-binding statements of intent.  Therefore, cost would not be incurred unless the City chose to implement a $418,000 contract consistent with NNSC. The implementation of an NNSC group audit and incident review would likely require the use of city staff time, which has not been determined at the time of this writing.

3a. Appropriations
This legislation adds, changes, or deletes appropriations.
☐ Yes
☒ No
3b. Revenues/Reimbursements
This legislation adds, changes, or deletes revenues or reimbursements.
☐ Yes
☒ No
3c. Positions
This legislation adds, changes, or deletes positions.
☐ Yes
☒ No
3d. Other Financial Impacts
a. Does this legislation create any other financial impacts for The City of Seattle, such as direct or indirect costs, one-time or ongoing, that aren’t mentioned above? If yes, please explain these impacts.
As noted above, the implementation of a NNSC group audit and incident review would likely require the use of city staff time, which has not been determined at the time of this writing.
b. If the legislation has costs that can be covered within the current budget, explain how. Does the department have extra resources in its budget to handle these costs? Or does the department need to shift resources away from other work to handle these costs?
The Mayor’s Office has not provided formal input on contract costs or staff time impacts associated with a commitment to a NNSC audit, and whether such impacts would be handled within current resources.
c. What financial costs or other impacts might happen if this legislation is not implemented?
Cities face significant direct costs from gun violence, including police response, emergency medical care, investigations, and court proceedings. Survivors often require City-supported social services that address physical recovery, emotional trauma, safety concerns, and long‑term stability. Gun violence costs add ongoing expenses that strain municipal budgets and divert funds from other priorities.
d. How might this legislation affect other City departments besides the one that proposed it?
See 3b above.

4. Other Impacts
a. Does this legislation require a public hearing? 
☐ Yes
☒ No
b. Does this legislation require a notice to be published in The Daily Journal of Commerce and/or The Seattle Times?
☐ Yes
☒ No
c. Does this legislation affect a piece of property?
☐ Yes
☒ No
d. Race and Social Justice Initiative impacts:
1. How does this legislation affect vulnerable or historically disadvantaged communities? How did you come to this conclusion? Please consider both impacts within City government (like employees and internal programs) and in the broader community.
Gun violence disproportionately impacts vulnerable communities and communities of color as it often occurs among individuals and in neighborhoods that face long‑standing structural inequities—such as concentrated poverty, underinvestment, and limited access to stable housing, healthcare, and economic opportunity. These conditions increase exposure to violence and reduce the availability of protective factors like safe public spaces, youth programming, and well‑resourced schools. As a result, residents in these communities experience higher rates of victimization, repeated trauma, and barriers to recovery, compounding the effects of violence over time.
The financial and social consequences also fall more heavily on these communities. Gun violence disrupts local economies by driving away businesses, lowering property values, and increasing insurance costs, which further erodes household stability and community wealth. 
	An NNSC audit and incident review could help the City of Seattle to implement proven strategic interventions to reduce violence and improve public safety, positively impacting communities that suffer disproportionate harms from the impacts of gun violence.
2. Please attach any Racial Equity Toolkits or other racial equity analyses used to develop or assess this legislation.
N/A
3. What is the Language Access Plan for communicating with the public about this legislation?
	N/A
e. Climate change impacts:
1. Emissions: Will this legislation significantly increase or decrease carbon emissions? Attach any studies or materials that inform your answer.
N/A
2. Resiliency: Will this legislation make Seattle more or less able to adapt to climate change? If it reduces resiliency, explain what can be done to lessen the impact.
N/A
f. If this legislation creates a new program or expands an existing one, what are the long-term, measurable goals? How will this legislation help achieve those goals? What methods will be used to track progress?

g. Does this legislation create a non-utility CIP that involves shared funding with a non-City partner or organization?
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