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INTERLOCAL AGREEMENT
between
CITY OF SEATTLE
and
SEATTLE SCHOOL DISTRICT NO. 1
for 
BICYCLE AND PEDESTRIAN SAFETY EDUCATION 
& TRAINING SERVICES

THIS INTERLOCAL AGREEMENT (“Agreement”) is made and entered into on the last date of authorized signature below by and between the City of Seattle, a municipal corporation of the State of Washington (“City”), and Seattle School District No. 1 (“District”) (collectively referred to as the “Parties”). The City’s Lead Department as it pertains to this agreement will be the Seattle Department of Transportation (“SDOT”). 

RECITALS

WHEREAS, the City has been providing, and intends to continue providing, Walk and Bike Safety Education and Training to the residents of Seattle as part of the City’s Vision Zero Initiative and Safe Routes to School program (the “Program”) and has administered this program in partnership with the District; and

WHEREAS, the City has an interest in the District continuing to provide services for the Program directly to residents who fall within the most vulnerable demographic, youth in elementary and middle school, to achieve the intended goal of the Vision Zero Initiative and Safe Routes to School program; and 

WHEREAS, the City has an interest in the District continuing to provide the services to students with adaptive needs; and 

	WHEREAS, the cost to the City of hiring the District to provide the services at all public elementary, K-8, and middle school locations within the City of Seattle would be far less than launching a new bicycle and pedestrian safety education and training program with a different, non-governmental partner; and

	WHEREAS, the existing District programs, Let’s Go (elementary) and Let’s Go Further (middle school), both meet the intent of the Program and improve the City’s ability to reach all of its intended population on an annual basis; and 

	WHEREAS, the Program builds on skills District students learn through the district-led All Kids Bike program which serves K-2 students on smaller bikes and provides the opportunity for 2nd graders to ride larger Let’s Go bikes as needed; and 

	WHEREAS, the Parties desire to enter into an Agreement to continue administering the Program, and to set out the terms of the provision of service for the Program and the costs to be paid for such services; and 

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to RCW 39.34 (the Interlocal Cooperation Act); and

NOW THEREFORE, in consideration of the mutual covenants contained herein, the sufficiency of which is hereby acknowledged, the Parties hereto agree as follows:

1. PURPOSE AND GENERAL PRINCIPLES
1.1 The purpose of this Agreement is to allocate responsibility between the Parties for the provision of Walk and Bike Safety Education to students of public elementary, K-8, and middle schools within the City of Seattle as part of the City’s Program.
2. PROJECT SCOPE
2.1 The Program is to be administered in 3rd, 4th, 5th, 6th, 7th, and 8th grade Physical Education classes, including students with adaptive needs, within the District each school year. The Let’s Go bike fleet and curriculum may be used for additional activities and grades, such as 2nd grade, as needed. 
Adaptive equipment, technical expertise, training, and coordination with Physical Education teachers in the District are to be provided so that students with adaptive needs can participate in the bicycle and pedestrian safety program. Curriculum for each grade will need to be incremental and build upon the previous grade level.
The Parties will utilize assessment methods used to determine and track the direct and indirect outcomes of the program, including, but not limited to, racial equity in access, skill development, active transportation choices, and others as determined in partnership.
3. CITY RESPONSIBILITIES
3.1  The City shall be responsible for paying the District for the services for the Program set forth in Section 4, as outlined in Section 6. The City’s payments will be provided only if the District fulfills its obligations described in this Agreement. 
4. DISTRICT RESPONSIBILITIES
The District shall be the administrator of the Program. The District shall provide the services according to the timeline set forth in this Section 4.

The District may contract with subcontractors (the “District’s Contractors”), for the provision of the Program. The District’s contract(s) with the District’s Contractors shall comply with all applicable federal, state, and local laws, rules, and regulations. At all times, including after the expiration or termination of this Agreement, the District shall be responsible for managing the contract(s) and relationship(s) with the District’s Contractors. 

Program Information and Schedule
4.1 Phase 1: Administrative Preparation for Curriculum, Assessment, Data, and Implementation Improvements; and Ongoing Program Implementation (2026-2027)

Deliverables for Phase 1 will include:
1. Administrative Preparation for Curriculum, Assessment, Implementation and Data Improvement – To be completed no later than 11/1/2026
1. Continued Program implementation – From 11/1/2026 through 8/1/2027
1. Program implementation continues to be scheduled and delivered to SPS elementary and middle schools, including the following services:
0. Fleet maintenance
0. Teacher training and support
0. Fleet delivery 
0. Supply management
0. Continued coordination with the District’s Contractors
1. End of year data reporting – To be completed no later than 8/1/2027

4.2 Phase 2: Program Development (2027-2028)

Deliverables for Phase 2 will include:
1. Continued program implementation – From 11/1/2027 through 8/1/2028
0. Let’s Go implementation continues to be scheduled and delivered to SPS elementary and middle schools
0. Fleet maintenance
0. Teacher training and support
0. Fleet delivery 
0. Supply management
1. End of year data reporting – To be completed no later than 8/1/2028

4.3 Phase 3: Continued Implementation (2028-2029)

Deliverables for Phase 3 will include: 
1. Continued program implementation – From 11/1/2028 through 8/1/2029
0. Let’s Go implementation continues to be scheduled and delivered to SPS elementary and middle schools
0. Fleet maintenance
0. Teacher training and support
0. Fleet delivery 
0. Supply management
1. Coordination of curriculum improvement teams – To be completed no later than 5/1/2029
1. Administrative management of fleet turnover – To be completed no later than 8/1/2029
2. Retirement and replacement of bike fleet
1. End of year data reporting – To be completed no later than 8/1/2029

4.4 Phase 4: Continued Implementation and Improvement Implementation (2029-2030)

Deliverables for Phase 4 will include: 
1. Continue program implementation and maintenance – From 11/1/2029 through 8/1/2030
0. Let’s Go implementation continues to be scheduled and delivered to SPS elementary and middle schools
0. Fleet maintenance
0. Teacher training and support
0. Fleet delivery 
0. Supply management
1. Implement refined draft of improved curriculum – To be completed no later than 11/1/2029 
1. Curriculum process monitored, feedback gathered and implemented – From 2/1/2030 through 8/1/2030
1. End of year data reporting – To be completed no later than 8/1/2030

4.5 Phase 5: Continued Improvement Implementation (2030-2031)

Deliverables for Phase 5 will include: 
1. Continue program implementation and maintenance – From 11/1/2030 through 8/1/2031
0. Let’s Go implementation continues to be scheduled and delivered to SPS elementary and middle schools
0. Fleet maintenance
0. Teacher training and support
0. Fleet delivery 
0. Supply management
1. Continue improvement implementation and training – To be completed no later than 5/1/2031
1. End of year data reporting – To be completed no later than 8/1/2031

5. CHANGES AND MODIFICATIONS
5.1 No modification or amendment of the provisions hereof shall be effective unless in writing and signed by authorized representatives of the Parties hereto. The Parties expressly reserve the right to modify this Agreement by mutual written agreement.
5.2 Each party shall notify the other of any potential revisions and/or change orders affecting the scope of work, Program budget or schedule. The Parties will work together to resolve and agree upon any such changes.
6. FINANCIAL COST RESPONSIBILITIES
6.1 SDOT will be responsible for making the following milestone payments to the District for services provided under this Agreement upon receipt of invoice based on the schedule set forth in Section 4 above:

Spend Plan
	Spend Plan Date
	Phase
	Deliverable
	Amount

	11/1/2026
	1
	4.1.1, 4.1.2
	$145,181.25

	2/1/2027
	1
	4.1.2
	$145,181.25

	5/1/2027
	1
	4.1.2
	$145,181.25

	8/1/2027
	1
	4.1.2, 4.1.3
	$145,181.25

	11/1/2027
	2
	4.2.1, 4.2.2
	$149,620.00

	2/1/2028
	2
	4.2.1
	$149,620.00

	5/1/2028
	2
	4.2.1
	$149,620.00

	8/1/2028
	2
	4.2.1
	$149,620.00

	11/1/2028
	3
	4.3.1
	$141,002.25

	2/1/2029
	3
	4.3.1
	$141,002.25

	5/1/2029
	3
	4.3.1, 4.3.2
	$141,002.25

	8/1/2029
	3
	4.3.1, 4.3.3, 4.3.4
	$141,002.25

	11/1/2029
	4
	4.4.1, 4.4.2
	$132,232.00

	2/1/2030
	4
	4.4.1, 4.4.3
	$132,232.00

	5/1/2030
	4
	4.4.1, 4.4.3
	$132,232.00

	8/1/2030
	4
	4.4.1, 4.4.3, 4.4.4
	$132,232.00

	11/1/2030
	5
	4.5.1
	$136,292.50

	2/1/2031
	5
	4.5.1
	$136,292.50

	5/1/2031
	5
	4.5.1, 4.5.2
	$136,292.50

	8/1/2031
	5
	4.5.1, 4.5.3
	$136,292.50

	TOTAL
	$2,817,312.00



The District will retain 12.2% of the amount specified above for each milestone payment for the District’s costs. For clarity, the 12.2% retained for the District's costs is not intended to increase the amounts owed by the City set forth above; provided, however, that the Parties may make changes to the scope of work or amounts set forth in the Spend Plan through a written amendment.

7. PAYMENT AND BILLING
7.1 The City (SDOT) shall pay District based on deliverable milestones reached per the Project Schedule identified in Sections 4 and 6 above for a maximum of $2,817,312.00 for the Project. 
In the event the Parties agree to extend this Agreement for any extended term, the Parties shall negotiate the new maximum amount of the City’s payment to the District for service for such extended term. 
7.2 The District will send milestone invoices with documentation detailing locations of services provided, number of participants at each location, and applicable charges to the City as requests for reimbursement. 
7.3 The District will email all invoices to the address below:
ATTN: SARA COLLING
sara.colling@seattle.gov

7.4 Except as otherwise set forth herein, the City (SDOT) will pay all invoices within thirty (30) days of the receipt of invoices; provided, however, that if the City determines that an invoice lacks sufficient documentation to support payment or if the City determines that work was not performed in accordance with the terms of this Agreement, the City will notify the District of its determination within thirty (30) days of receipt and request that the District provide additional documentation. The City may withhold payment of the invoice until sufficient supporting documentation is provided.
8. ENTIRE AGREEMENT AND AMENDMENTS
8.1 This document contains all of terms, conditions, and provisions agreed upon by the Parties with respect to the subject matter hereto, and shall not be modified except by written amendment that contains terms within the previously approved budget or other applicable authority and that is signed by an authorized representative of each Party.  
9. INDEMNIFICATION AND LEGAL RELATIONS
9.1 No Third-Party Rights. It is understood and agreed that this Agreement is solely for the benefit of the Parties hereto and gives no right to any other party. No joint venture or partnership is formed as result of this Agreement.  
9.2 Independent Contractors. Each Party is an independent contractor with respect to the subject matter herein. No employees or agents of the District shall be deemed, or represent themselves to be, employees of the City. No employees or agents of the City shall be deemed or represent themselves to be, employees of the District.
9.3 Compliance with Law. The District shall comply and shall insure that its contractors comply with all federal, state, and local laws, regulations, and ordinances applicable to the work and services to be performed under this Agreement.  
9.4 Indemnification. 
To the maximum extent permitted by applicable law, each Party shall protect, defend, indemnify and save harmless the other Party, its officers, officials, employees and agents while acting within the scope of their employment as such, from any and all suits, costs, claims, actions, losses, penalties, judgments, and/or awards of damages, of whatsoever kind arising out of, or in connection with, or incident to the services associated with this Agreement caused by or resulting from each party’s own negligent acts or omissions. Neither Party is required to indemnify, defend, protect, or save harmless the other Party, if the suit, cost, claim, action, loss, penalty, judgment, and/or award of damages is caused by the Party seeking indemnification. Each Party agrees that it is fully responsible for the acts and omissions of its own contractors and subcontractors, their employees and agents, acting within the scope of their employment as such, as it is for the acts and omissions of its own employees and agents. Each Party agrees that its obligations under this provision extend to any claim, demand, and/or cause of action brought by or on behalf of any of its employees or agents.  
In addition to the indemnity provision set forth above, to the maximum extent permitted by applicable law, the District shall protect, defend, indemnify and save harmless the City, its officers, officials, employees and agents, while acting within the scope of their employment as such, from any and all suits, costs, claims, actions, losses, penalties, judgments, and/or awards of damages, of whatsoever kind arising out of, or in connection with, or incident to the District’s agreement(s) and/or contract(s) and/or relationship(s) with the District’s Contractors. In the event that any suit based upon such a claim, action, loss, suit, penalty, judgment, and/or award of damages is brought against the City, its officers, employees, agents, or any of them, the District shall defend the same at its sole cost and expense; provided that the City, in its sole discretion, reserves the right to participate in said suit, and if final judgment be rendered against the City, and its officers, employees, agents, or any of them, or jointly against the City and the District and their respective officers, agents, or any of them, the District shall satisfy the same.
In executing this Agreement, the City does not assume liability or responsibility for or in any way release the District from any liability or responsibility which arises solely from the existence or effect of District policies, procedures, rules or regulations. If any cause, claim, suit, action or administrative proceeding is commenced in which the enforceability and/or validity of any District policy, procedure, rule or regulation is at issue, the District shall defend the same at its sole expense and if judgment is entered or damages are awarded against the District, the City, or both, the District shall satisfy the same, including all chargeable costs and attorneys’ fees.
The foregoing indemnities are specifically and expressly intended to constitute a waiver of each party’s immunity under Washington’s Industrial Insurance act, RCW Title 51, as respects the other party only, and only to the extent necessary to provide the indemnified party with a full and complete indemnity of claims made by the indemnitor’s employees.  The parties acknowledge that these provisions were specifically negotiated and agreed upon by them. Each party shall require similar indemnification language in all Agreements with subcontractors, including without limitation, the District’s Contractors, entered into in conjunction with this Agreement.
9.5 Rights and Remedies. The Parties’ rights and remedies in this Agreement are cumulative and are in addition to any other rights and remedies provided by law.
9.6 Governing Law; Venue. This Agreement shall be interpreted in accordance with the laws of the State of Washington in effect on the date of execution of this Agreement. Subject to the provision contained herein, The Superior Court of King County, Washington shall have exclusive jurisdiction and venue over any legal action arising under this Agreement.
9.7 Records and Audit. To the extent required by applicable law, during the term of this Agreement and for a period of time required by law thereafter, the Parties shall retain all books, records, accounts, reports, files and the like pertaining to this Agreement and agree to make such items available for inspection by the other Party. Records and accounts shall be maintained in accordance with applicable laws and regulations.
9.8 The provisions of this Section 9 shall survive any expiration or termination of Agreement.
10. FORCE MAJEURE
10.1 Either Party shall be excused from performing its obligations under this Agreement during the time and to the extent that it is prevented from performing by a cause beyond its control, including, but not limited to: any incidence of fire, flood, earthquake or acts of nature; strikes or labor actions commandeering material, products, or facilities by the federal, state or local government; provided that satisfactory evidence of such cause is presented to the other Party and provided further that such non-performance is beyond the control and is not due to the fault or negligence of the party not performing (“Force Majeure”). Upon the occurrence of any such Force Majeure, either Party may elect to terminate this Agreement or suspend work, upon prior written notice, only for the time and to the extent reasonably necessary to allow for performance and compliance and restoration of normal operations. In no event should this provision eliminate the need to make any payment to either Party to the extent any such payment is required pursuant to this Agreement; provided, however, that if the District has not performed its work and made the deliverables to the City as outlined in the schedule set forth in Sections 4 and 6, above, the City shall not be required to make any such payments until adequate and satisfactory proof that such work has been completed is provided to the City.
11. TERMINATION; NO WAIVER
11.1 Termination for Convenience. Either Party may terminate this Agreement for its convenience upon thirty (30) days prior written notice of such termination to the other Party. Upon receipt of such notice of termination for convenience, the Parties will meet to determine the disposition of any outstanding work. The Parties can either negotiate a close out to all outstanding work or the Parties can agree to complete all outstanding work, provided however that the District shall not be obligated to continue any services for which the Spend Plan in Section 6 is insufficient to cover the District’s costs for the services.  
11.2 Termination for Cause. Either Party may terminate this Agreement in the event that the other Party materially breaches this Agreement. Written notice of such termination and a description of the breach must be given via certified mail by the Party terminating this Agreement to the other Party not less than sixty (60) days prior to the effective date of termination. The breaching Party shall be given this (60) sixty days to cure its material breach. If the breaching Party fails to cure within sixty (60) days, the Agreement is immediately terminated. Upon termination for cause, the City shall make payment to the District for services already rendered by the District prior to the termination date within thirty (30) days of receipt of a satisfactory invoice from SPS as set forth in Section 7. Upon the termination date, the District shall cease all work set forth in this Agreement and the City shall not be responsible for the payment for any costs accrued or work performed after the termination date. 
11.3 No Waiver. Failure to require full and timely performance of any provision at any time shall not waive or reduce the right to insist upon complete and timely performance of any other provision or of any subsequent breach, whether of the same or a different provision of this Agreement. 
12. ASSIGNMENT
12.1 This Agreement shall be binding upon the Parties, their successors and permitted assigns; provided, however, that neither Party shall assign any portion of this Agreement without the other’s prior written consent.
13. MUTUAL NEGOTIATION AND CONSTRUCTION
13.1 This Agreement, and each of the terms and provisions hereof, shall be deemed to have been explicitly negotiated between, and mutually drafted by, the Parties, and the language in all parts of this Agreement shall, in all cases, be construed according to its fair meaning and not strictly for or against either Party.
14. ADVERTISING & PROMOTION
14.1 Neither Party will use the other Party’s name, marks, codes, drawing or specifications in any advertising, press release, promotional effort or publicity of any kind without the other’s prior written permission. Further, the Parties agree that any advertising, press release, promotional effort, or publicity of any kind will accurately acknowledge the roles of the Parties in the programming.
15. NOTICE; IDENTIFICATION OF CONTACTS; DISPUTE RESOLUTION
15.1 Any notice permitted or required to be given by either Party shall be given in writing and may be effect by certified U.S. mail, with return receipt requested, properly addressed, postage prepaid; or by reputable overnight delivery services; or by personal service. Notice shall be deemed given two (2) days after deposit in the U.S. Mail as specified in the preceding sentence; or upon delivery (or refusal of delivery) by an overnight delivery service or by personal service. Notwithstanding anything in this Section to the contrary, a Party may provide notice electronically to the email addresses listed in this Section with delivery confirmation or read receipt (or both). The Party disputing electronic notice shall bear the burden to prove that notice was not delivered or received or both.
15.2 The contacts for the administration of this Agreement are as follows: 
SEATTLE PUBLIC SCHOOLS
ATTN: LORI S. DUNN
2445 – 3RD AVE SOUTH
SEATTLE, WA 98124-1165
206-252-0839
lsdunn@seattleschools.org

SEATTLE DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT DIVISION
SARA COLLING
PO BOX 34996
Seattle, WA 98124-4996
206-482-1580
sara.colling@seattle.gov

15.3 Any disputes between the Parties may be elevated to the District’s Cashel Toner/Executive Director Curriculum & Instruction Support and the City’s Jim Curtin/Project Development Division Director for resolution if such resolution cannot be reached at the lower levels of authority. If the dispute cannot be resolved through such direct discussions, the Parties agree and will endeavor first to attempt to settle the dispute by mediation. The mediator will be selected by agreement of the Parties. All fees and expenses for mediation will be borne by the Parties equally. Each Party shall, however, bear the expense of its own counsel, experts, witnesses, and preparation and presentation of evidence. The Parties agree that during the course of any conflict or dispute resolution process they shall continue to diligently perform their respective responsibilities under this Agreement. The Parties shall have no right to seek relief in a court of law until and unless the dispute resolution process outlined herein has been exhausted.
16. TERM; EFFECTIVE DATE
16.1 This Agreement shall take effect on the date when approved by each Party’s legislative or governing body authorized to approve this interlocal agreement and last signed by an authorized representative of each Party (the “Effective Date”); provided, however, that this Agreement applies to costs incurred and actions taken prior to the Effective Date that specifically fall within the terms of this Agreement. This Agreement shall expire August 31, 2031. The Parties may agree to extend this Agreement upon mutual agreement; provided, however, that any extension must be in writing and signed by an authorized representative of each Party.
17. SEVERABILITY
17.1 If any provisions of this Agreement are held illegal, invalid, or unenforceable by a court of competent jurisdiction, the remainder of the Agreement shall not be affected thereby if such remainder would then continue to serve the purposes and objectives originally contemplated by the parties.  
18.	COUNTERPARTS
18.1 This Agreement may be executed in counterparts, and each such counterpart shall be deemed to be an original instrument. All such counterparts together will constitute one and the same Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date affixed to their signatures. 
CITY OF SEATTLE
By


_____________________________________________________  ___________________
FRANCISCA STEFAN, SEATTLE DEPARTMENT	DATE
OF TRANSPORTATION SENOR DEPUTY DIRECTOR	
	

SEATTLE SCHOOL DISTRICT NO. 1
By


_____________________________________________________  ___________________
BEN SHULDINER, SUPERINTENDENT	DATE
	
	
	




